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Johnson, Maria C.

From: Pomeranz, Jeff A.
Sent: Friday, July 16, 2021 5:42 PM
To: City Council
Subject: 7-16-2021 Council Communications - 274
Attachments: 1st Ave Parking Restrictions.jpg; Overall aerial looking east with pump station.jpg; City 

Hall - floodwall and trail rendering.jpg; Aerial looking towards river.jpg; Mural_Five 
Seasons Parking Ramp.jpg; 1302_19_Cedar Rapids Housing Needs Update_FINAL_
2021.pdf

7-16-2021 Council Communications Topics: 
 

 City Hall Parking Restrictions 
 Flood Control Vision Around City Hall and Tree of Five Seasons 
 Johnson Avenue NW Improvements 
 Wellington Heights Resource Center 
 Five Seasons Parking Ramp Mural – Partnership with ASJ  
 Comprehensive Housing Needs Update 2021 
 CRPD Presentation at School Board Meeting 
 Highlighting CRPD Positive Community Interaction 

 

City Hall Parking Restrictions 
Work begins next week on the 1st Avenue floodgate, with some additional parking restrictions taking place on the 1st 
Avenue Bridge. While restrictions will be in place near the intersection of 1st Avenue and 1st Street, on-street parking is 
still available throughout other areas of the 1st Avenue bridge, and pedestrian access remains open to City Hall. Parking 
is also still available on 1st Street in front of City Hall. Attached is a rendering with the parking impacts for this phase of 
the project. The 1st Avenue floodgate is scheduled for completion 2022.  

Flood Control Vision Around City Hall and Tree of Five Seasons 
As construction gets underway, we wanted to highlight the permanent flood control elements planned around City Hall 
and the Tree of Five Seasons. In addition to the floodgate across 1st Avenue, work at City Hall will include a future trail 
connection integrated into permanent flood control components behind City Hall, granting bicyclist and walkers views of 
the river as well as flood protection when needed. Improvements around City Hall also include curb and ADA upgrades. 
Nearby, future work will include elevating the Tree of Five Seasons sculpture and realigning it to accommodate a flood 
levee and pump station. The plaza will be elevated and include a floodwall with views of the river, a new bike trail 
connection, landscaping and tree plantings. Renderings are attached. Work around City Hall is already underway; 
improvements at the Tree is Five Seasons Plaza are scheduled to start 2022.  

Johnson Avenue NW Improvements 
The Public Works Department recently completed pavement and curb repairs between 18th Street to Edgewood Road. 
Starting next week, crews will transition Johnson Avenue in this segment to a three-lane road, with one lane of traffic 
each direction, a dedicated left-turn lane for motorists making left-hand turns, and on-street bike lanes. There are a 
variety of benefits to this new layout: It supports traffic calming and speed control – vehicles stay a more consistent, 
safe speed; it results in fewer rear-end crashes by providing a shared middle turn lane for drivers slowing down to make 
left-hand turns; the new layout does not impact traffic flow– traffic volumes indicate the road will still operate 
efficiently; the layout matches the layout of other projects already completed elsewhere on Johnson Avenue. Letters 
have been mailed to adjacent property owners. 
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Wellington Heights Resource Center 
Staff has been providing updates to City Council on two State grants we secured for a project to address community 
resiliency, affordable housing, and emergency shelter. These grant funds do not allow for new construction, so we 
looked at available buildings that are centrally located and accessible to transit. The property at 1500 2nd Avenue SE 
was identified as a good fit, especially due to the dilapidated condition and blighting impact on the neighborhood. Grant 
requirements complicated the approval process. We were looking forward to working with the neighborhood on 
addressing their concerns before the Council action to acquire the property in September. However, the timeline did not 
allow this to occur before the rezoning, which caused concern by the neighborhood.  
 
The City Planning Commission did not recommend approval of the rezoning and staff will not be bringing the rezoning 
forward to Council. While this means we will not be pursing an emergency shelter at this location, staff still believes it is 
important to explore options for use of these funds. Moving forward, the City will continue working with Linn County 
staff and our non-profit partners to identify how best to meet the needs and interests of the community. We also will 
continue to communicate with the Wellington Heights Neighborhood Association to ensure a positive, on-going 
relationship.  

Five Seasons Parking Ramp Mural – Partnership with ASJ  
City staff are in the process of partnering with members of the Advocates for Social Justice to help create a vibrant mural 
on the Five Seasons Parking Ramp (400 1st Ave NE – see rendering attached). The vision is to select an artist to create a 
mural that celebrates Cedar Rapids’ diverse community and highlights themes of social and racial justice. Artists would 
be invited to submit qualifications of their work, with a selection committee choosing top candidates to submit site-
specific proposals. A final artist will be selected by mid-September. Staff are completing final details of the project and 
will be releasing a public call for artist qualifications sometime next week. 

Comprehensive Housing Needs Update 2021 
The final version of the Cedar Rapids Comprehensive Needs Survey is now available, and is attached for your review. 
Staff will present an overview of the document to the Development Committee at the August 18  meeting, but wanted to 
get the information out to all of City Council for review as soon as possible. 

CRPD Presentation at School Board Meeting 
The Police Department presented data and information about the School Resource Officer program to the Cedar Rapids 
Community Schools Board of Education on Monday, July 12.  Chief Wayne Jerman and District Lieutenant Cory 
McGarvey shared data and spoke about ways School Resource Officers work in tandem with school administrators to 
ensure a safe learning environment for all students. Many stories of positive interactions were shared, and the overall 
discussion was positive towards the SROs and the program. The data presented shows most students never have a 
negative experience with a School Resource Officer and, of the small percentage that require formal involvement by 
officers, the vast majority do not commit another offense that results in a formal complaint submitted to Juvenile Court 
Services.  Both the Police Department and the School District recognize there are opportunities to further improve the 
program, and will continue to work together to ensure a positive experience for all students, parents and teachers. The 
School Board indicated plans to determine further action regarding the program at their August meeting. 

Highlighting CRPD Positive Community Interaction 
A Cedar Rapids resident captured photos of Officers Skyler Mullins and Taylor Pfiffner playing basketball with children at 
Cedar River Academy at Taylor Elementary and sent the photos to KCRG. KCRG’s post on facebook has generated over 
1200 positive reactions and 202 shares so far. The post was also shared on the CRPD and City Facebook pages, which 
continue to generate likes and shares. For every one of these types of positive interactions caught on camera, there are 
hundreds more that are happening without recognition by our outstanding officers every day. Chief Jerman and the PD 
command staff will continue to encourage officers to identify opportunities to build relationships and trust with 
residents and visitors of all ages in Cedar Rapids. 
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